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What we do:
We are a registered Housing Provider with a
capacity of 283 tenancies. South Port owns
two properties, both in South Melbourne:
40 one-bedroom flats in Bank Street, and
31 bed-sit flats in Emerald Street; all other
properties are leased from the Victorian
State Government.
We are also an accredited Homelessness Service Provider through the second arm of our
operations, the Youth Housing Support Program, which provides case-managed support
to young people aged 15-25 who have been homeless, primarily in the areas of housing,
living skills, parenting, education, employment, and relationships.
South Port has consistently focused on meeting the needs of people least well served
by the private rental market: people on the lowest incomes, young people, old people,
people suffering with chronic mental health problems and people with long term drug/
alcohol issues. That commitment is based on knowledge that this group has very few
alternative housing options. It also requires a particular tenancy management style
that involves regular personal contact and provision of practical support and a range
of projects and activities to help people connect.

Our Vision: The change we want to see.
A community where every person has access to safe, secure and affordable housing.

Our Purpose: What we will do to help achieve this change.
We will create safe, secure and affordable housing options in the City of Port Phillip for
single adults and young people who have faced homelessness and social exclusion.
We will work with people who are most in need of an affordable, supportive place to live.
We will provide a supportive style of housing management based on personal
relationships, empowerment and partnership.
We will create opportunities for the people living in our housing to participate in the local
community and share in the benefits of inner-city living.
We will speak up and advocate for the creation of more affordable housing options for
people facing homelessness.
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CHAIR/CEO Report 2018
An important measure of success for South Port Community Housing Group
(South Port) is the sense of connectedness, support and community amongst
those involved with our organisation: tenants, staff, partners, sponsors and
the Board. This report contains examples of this success.
Our tenancy management style supports the needs of people who have the least access
to other housing options. It includes regular personal contact and practical support when
people are struggling or unwell. In our recent strategic planning process we reaffirmed our
commitment to this approach and continuing to provide housing options for single people
on the lowest incomes.
It is impossible to ignore the high levels of homelessness in Melbourne. The housing
market provides fewer and fewer housing options for those members of our community
on the lowest incomes. The long term solution requires governments to directly invest
in the creation of more affordable housing options for these people. Affordable housing
provided in a way that is supportive of people who are often struggling with underlying
issues such as disability, mental illness, addiction and family violence.

Being part of this solution, in our own
local community, is the ongoing work
of South Port.
Thank you to all the people who have contributed to our work. Particularly our dedicated,
skilled and compassionate staff team. You continue to inspire us. The members of our
Board who volunteer with such passion and commitment. And our many partners and
sponsors. And, finally, the people who live in our housing and use our services.
Thanks for your honesty and courage.
Mary Anne Noone		
Rob Leslie
Chairperson			Acting CEO
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Some South Port highlights in 2017-18:
Another successful accreditation process
“Services are provided in a profoundly respectful manner and young
people value the service highly”. Well done Youth Support Team.
Board member and tenant talks at housing conference
Rachelle Paquin spoke about tenant expectations of community
housing at the Community Housing Industry Association Conference
Launch of More than Just Housing
This beautiful book charts 35 years history of our organisation.
Book available for purchase from our website.
Providing free tickets to a range of great events
Our tenants and clients attended a range of events they could not
normally afford including musicals, ballets, classical concerts, craft
classes and gym sessions. Thanks to the City of Port Phillip.
Upgrading our Moray St. property
First major upgrade project taken independently under our new lease
arrangements with the Victorian Government.
Receiving funds to reduce Energy Costs
Project commenced to install solar panels and batteries at 10 properties.
Thanks to the Victorian Property Fund.
Paying off our loans
We are now debt free and ready to embark on new housing
development projects.
Trauma Informed Practice training
Staff participated in training that helped them further understand
the long term impact of trauma and how best to support our tenants
and clients.
Working to increase affordable housing
Our submissions to the Fishermans Bend Taskforce called for increased
affordable housing; we engaged with City of Port Phillip councilors and
staff to advance the Councils In our backyard housing strategy; and we
continued to explore opportunities for new housing projects.
South Port Community Housing Group Annual Report 2018
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Staff 2018
Commenced
CEO

Janet Goodwin

Nov 1994

Finance Coordinator

Manuel Solano

Feb 2011

Policy and Corporate
Services Manager

Rob Leslie

Oct 2016

Administration Coordinator

Simone Tracey

Jan 2018

Acting Policy and Corporate
Services Manager

Shai Diner

Aug 2018

Rebecca Blight

Nov 2005

Youth Housing
Support Worker 0.6

Barbara Leon

Apr 2002

Youth Housing
Support Worker 0.4

Claire Lilburne

May 2017

Matt Kent

Jun 2009

Youth Housing Support
Team Leader

Manager of Housing Operations
Housing Worker

Ronnie Hazelwood

Feb 2011

Housing Worker

Elana Kopke

Nov 2014

Housing Worker

Nicky Paterson

Mar 2016

Housing Worker

Lauren Wilson

Aug 2016

Housing Worker

Michael Gray

June 2018

May 2018

Board 2018
Commenced
Chairperson

Prof. Mary Anne Noone

2009

Bill Joyce

2005

Secretary

Andrew Scarlett

2015

Treasurer

Andrew Sattler

2018

Committee Member

Rachelle Paquin

2006

Committee Member

Richard Mac

2009

Committee Member

Tom Barrett

2009

Committee Member

David Springle

2013

Committee Member

Matt Boland

2015

Committee Member

Sky Friend

2018

Committee Member

Alex Ghantous

2018

Deputy Chairperson
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Treasurer’s Report
South Port has achieved another year of sound
financial performance.
Perhaps the most significant change from last year has been a change in the terms of our
lease arrangements with the Director of Housing. In July 2017 SPCHG moved from the
Housing Provider Framework (HPF) to the General Lease. Under the HPF SPCHG paid an
Asset Management Fee to the Victorian Government. Under the General Lease SPCHG is
no longer required to pay this fee but takes responsibility for all asset management costs.
This year SPCHG allocated $150,000 for capital maintenance works on properties managed
under the General Lease. These funds were spent on upgrades to the Moray St. property as
well as upgrades to hydronic heating and bulk hot water services at various properties.
In 2017 SPCHG also paid off the remaining balance on its loan from Bank Australia and
is now debt free. While this resulted in a reduction in cash reserves SPCHG still has an
adequate level. As at 30th June 2018 these cash reserves totalled $1,045,438.
One of the ongoing challenges this year was the ongoing closure of the Layfield St.
property and the consequent loss of rental income. The Layfield property is currently
being upgraded to fully self contained units. Despite this challenge South Port was able
to meet all operational costs as well as meet its commitments to allocate funds for future
capital maintenance costs. This now includes an allocation of funds for properties owned
by the Director of Housing as well as the two properties owned by SPCHG. After taking
into account these provisions, as well as depreciation on buildings, SPCHG made a small
deficit for the 2017-2018 year of $ 8,181. This outcome was significantly better than the
budget predictions due to a lower than expected level of vacancies and rent arrears as
well as some areas of reduced expenses.
Finally, I would like to acknowledge the work of our Finance Co-ordinator, Manuel Castro,
in establishing and implementing our financial management and reporting systems.
Manuel’s enthusiasm and dedication continues to inspire us! I would also like
to congratulate Manuel on his initiation of the project to install solar systems on
10 of our properties. This will result in significantly lower energy costs for tenants.
Thanks also to the other members of the Finance and Risk Committee including
fellow Directors Bill Joyce and Matt Boland.
Andrew Sattler
Treasurer
South Port Community Housing Group Annual Report 2018
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South Port Community Housing Group ABN: 24 317 721 493
Profit & Loss
July 2017 through June 2018 – Accrual Basis
Jul 2017 - Jun 2018

Jul 2016 - Jun 2017

ORDINARY INCOME/EXPENSE
Income
DHHS Re-establishment

0.00

58,746.43

Donations

20,341.50

71,161.00

Grants Income

15,210.69

10,470.90

Interest Received

17,673.64

34,426.04

Other Income Received

24,190.35

6,298.43

2,406,485.29

2,387,120.97

Rent Income
Youth Housing Income

201,760.43

191,773.84

Total Income

2,685,661.90

2,759,997.61

Gross Profit

2,685,661.90

2,759,997.61

186,846.82

237,152.12

Expense
Administration Costs
Grants Spending

15,844.43

11,962.97

Payroll costs

962,091.19

869,726.81

Property/Tenancy Costs

523,042.82

484,458.63

Service Fee Costs

423,497.11

421,376.95

Youth Housing

1,414.28

345.88

Total Expense

2,112,736.65

2,025,023.36

572,925.25

734,974.25

Net Ordinary Income
OTHER INCOME/EXPENSE
Other Expenses
HPF Lease Asset Man. Fee

0.00

276,867.00

330 Bank St Land & Bldg Deprec

146,252.88

158,358.00

330 Bank St Provision for L.T.M

120,000.00

115,000.00

Emerald St Bldg Deprec

64,854.00

74,156.00

Emerald St Provision for L.T.M

100,000.00

100,000.00

HPF Prop. Provision for L.T.M

150,000.00

0.00

Total Other Expenses

581,106.88

724,381.00

-8,181.63

10,593.25

NET INCOME
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Income 2017-2018
3%
Other Income Received

7%

Rent Income
Youth Housing Income

90%

Expenses 2017-2018
1%
Administration Costs

7%

21%

Grants Spending
Payroll Costs
36%

16%

Property / Tenancy Costs
Service Fee Costs

19%

Youth Housing (0.38%)
Other Expenses Prov and Dep
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South Port Community Housing Group ABN: 24 317 721 493
Balance Sheet
As of June 30, 2018
Jun 30, 2018

Jun 30, 2017

1,045,437.61

1,903,817.34

55,138.97

47,119.22

ASSETS
Current Assets
Chequing/Savings/Term Deposits/Cards
Accounts Receivable
Other Current Assets
Arrears
Total Current Assets

0.00
25,844.00

0.00

1,126,420.58

1,950,936.56

Fixed Assets
330 Bank St.

11,700,227.64

11,700,227.64

Less Accumulated Depn- Leasehold 330 Bank St

-149,999.96

-124,999.88

Less Accumulated Depn -Bldg 330 Bank St

-968,493.77

-847,240.97

10,581,733.91

10,727,986.79

5,761,437.87

5,735,528.78

Emerald St
Less Accumulated Depn-Bldg Emerald St

-237,660.00

-172,806.00

5,523,777.87

5,562,722.78

Furniture & Equipment 330 Bank

130,581.93

129,253.73

Less Accumulated Dep Furn 330 Bank

-79,241.00

-70,020.00

51,340.93

59,233.73

Furniture & Equipment Emerald
Less Accumulated Dep Furn Emerald

Furniture & Equipment, at Cost
Less Accumulated Depreciation - Furn.

Motor Vehicle - At Costs

8,714.42

8,714.42

-3,747.00

-2,505.00

4,967.42

6,209.42

210,864.09

199,084.30

-168,208.30

-154,861.30

42,655.79

44,223.00

60,407.38

60,407.38

-36,537.89

-31,160.02

23,869.49

29,247.36

Total Fixed Assets

16,228,345.41

16,429,623.08

TOTAL ASSETS

17,354,765.99

18,380,559.64

Less Accumulated Depreciation - M.V.
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South Port Community Housing Group ABN: 24 317 721 493
Balance Sheet
As of June 30, 2018
Jun 30, 2018

Jun 30, 2017

LIABILITIES
Current Liabilities
Total Credit Cards

-1,440.77

-890.87

Other Current Liabilities - Accruals
Accruals Electricity and Gas

33,011.23

32,896.68

Accruals Water/Sewerage

21,744.57

28,659.89

Accruals - Other

97,140.73

84,829.37

Total Accruals

151,896.53

146,385.94

GST Tax payable

14,179.38

-5,781.01

Income in advance

24,359.40

19,279.55

PAYGW - wage liability

13,689.00

15,161.00

Payroll Liabilities
Union Fees

304.08

279.84

Payroll Liabilities - Other

0.00

1,193.80

Total Payroll Liabilities

304.08

1,473.64

150,275.59

114,767.75

Provision for Annual Leave
Provision for Housing Expansion
Provision for L.S.L

30,000.00

30,000.00

109,189.05

101,872.27

Provision for L.T.M HPF Property

23,346.55

0.00

Provision for Research & Devpmt

70,002.88

58,000.00

Provision for Sick Leave

0.00

81,797.89

Superannuation Payable

14,194.19

12,789.39

Total Other Current Liabilities

601,436.65

575,746.42

Total Current Liabilities

599,995.88

574,855.55

Long Term Liabilities
Mortgage Finance Emerald St

0.00

1,242,076.19

Provision L.T.M 330 Bank St

677,470.43

570,566.79

Provision L.T.M Emerald St

192,420.16

99,999.96

Total Long Term Liabilities

869,890.59

1,912,642.94

1,469,886.47

2,487,498.49

15,884,879.52

15,893,061.15

TOTAL LIABILITIES
NET ASSETS
EQUITY
Opening Bal Equity
Retained Earnings
Net Income
TOTAL EQUITY
South Port Community Housing Group Annual Report 2018

211,739.88

211,739.88

15,681,321.27

15,670,728.02

-8,181.63

10,593.25

15,884,879.52

15,893,061.15
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Remembering
Omaria

Wikitoria Kingi

O’Maria sadly
passed earlier this
year, one of the
original Emerald St
residents she was
part of the campaign
to save Emerald St from being sold to
private developers. She was a snappy
dresser, known for wearing fine hats and
for her close friendship with her neighbour
Ben. She will be missed by everyone at
SPCHG, especially at Emerald St and by
her long time friend Ben, who she cared
so diligently for.

Wikitoria only lived with SPCHG briefly
before she sadly passed away. A women
who had been sleeping rough for most of
her life she was excited to finally secure
housing and got along well with everyone
at Stokes St. Well known in the Melbourne
homeless community
Wikitoria will be
sadly missed by
family and friends.
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Youth Housing Report
South Port Community Housing Group’s Youth Housing Support Program
(YHSP) is an Accredited Specialist Homelessness Service (SHS) funded by
the Department of Health and Human Services (DHHS). We provide case
management support to young people 15-25 years who are homeless or at risk
of homelessness. We support young people and single parent families and their
children. The program aims to assist young people to access and maintain safe,
affordable housing and beyond!!
Our responsive case management allows us to provide
and aid young people’s pathway from an unsuitable or
unsustainable housing situation to one that better meets
their needs. Whilst housing is the main reason young
people access our service, our practice acknowledges
that housing is not the only need to be considered. We
encourage young people to look at their circumstances
holistically, assisting them to identify other areas in
their lives that they feel needs attention i.e. social
connectedness, legal issues, cultural considerations,
self care, parenting skills, work and learning etc.
drawing on their personal strengths and resources.
Some of the key principles that guide our practice are:
Empowerment: We work from a perspective that the client is the expert in their own
lives, adopting a client centred approach using self directed support plans developed
alongside their support worker.
Early intervention and prevention: Intervening early, identifying and promoting
healthy relationships and providing secondary consults to family members, carers and
professionals is the greatest prevention for young people in entering homelessness
Community Connectedness: The service links young people to identified needs and
interests in the local community, as this plays a large part in the young person feeling a
sense of belonging and purpose.
The Program was externally reviewed in March this year, and was successful in being
Accredited against the Department of Health and Human Services Housing standards for
the fourth consecutive time. Review of the YHSP against these standards acknowledged
particular strengths of the program.
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“SPCHG is well regarded as a housing provider within the local area and
works closely with a number of agencies within the service system to provide
a coordinated response for young people. Staff are well supported through
ongoing and regular clinical supervision and professional development
opportunities. Services are provided in a profoundly respectful manner
and young people value the service highly.”
- QIP report 2018 pg. 6
The team was successful in publishing an article highlighting and promoting the benefits of
External Clinical Supervision in Council to Homeless Persons publication Parity in April 2018
‘Young people Homelessness and Trauma’. The program continues to engage in fortnightly
Supervision which guides the teams practice and strengthens its capacity. The Program has
also undertaken professional development throughout 2018, a few standouts were: CASA
responding to sexual assault; trauma informed practice; self defence course for workers and
clients; and Multi-Agency Risk Assessment Management within Family Violence.
The Program has remained solid and passionate throughout 2018, we are extremely
proud of the year we have had. Our clients continue to inspire us with their resilience
and determination. Here are some of the things they had to say about us!
Rebecca Blight
Youth Program Team Leader

“You’re professional;
you didn’t just send
me a pamphlet.”

“I’m now a different
person who has hope
and I am now thinking
of my future.”

“I’m glad that I walked
in for support that day.”

“The help you have
given me has not gone
unnoticed, thank you
for everything”

“I have incorporated budgeting into
her lifestyle and am beginning to experience
increased confidence in living independently.”

“The Family Violence Individual Support
Package that the Youth Program connected
me too has helped me and my son so much.”
South Port Community Housing Group Annual Report 2018
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Long Term Housing Statistics
INCOME TYPE:
TENANTS JULY 2018

Males

Females

Total

No.

%

No.

%

No.

%

Age/Veterans Pension

19

13%

7

7%

26

11%

Disability Pension

79

52%

49

52%

128

52%

Newstart Benefit

49

32%

27

29%

76

31%

Austudy/Youth

0

–

3

3%

3

1%

Wages/Part Wages

2

1%

4

4%

6

2%

3

2%

4

4%

7

3%

Other

152
AGE PROFILE:
TENANTS JULY 2018
< 26

94

246

Males

Females

Total

1

3

4

26-40

22

10

32

41-55

52

39

91

56-69

53

32

85

70+

24

10

34

TOTAL

152

94

246

YEARS OF TENANCY
60

Number of tenants

50
40
30
20
10
0
0-1 Years
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UPGRADES: CHANGING THE PROFILE OF HOUSING MANAGED

2012

2018

Location

Tenancies

Tenancies

Rooming Houses– sharing bathroom/kitchen

South Melbourne

72

Self Contained Bed-sit Units – under construction

South Melbourne

OWNED BY STATE GOVERNMENT:

Self Contained Bed-sit Units

0
24

Sth Melbourne, Albert Pk, Port
Melb

82

131

One Bedrooms Flats
Flats attached to rooming houses
Separate Houses + Flats (singles and families)

South Melbourne

41

41

South Melbourne, Port
Melbourne

9

4

St Kilda, Balaclava, Elwood

12

12

South Melbourne, Bank St

40

40

256

283

OWNED BY SPCHG:
One Bedroom Flats
Bed-sit Flats

South Melbourne, Emerald St

TOTAL

31

NEW TENANTS 2017-19
TOTAL

41

Male

23

Female

18

REFERRAL SOURCES
Self Referral or Friend/Family

15

Launch Housing

4

Sacred Heart Mission

7

MIND

5

Star Health (Community Connections)

1

Alfred Hospital Psych/HOPS

2

Alfred Hospital HARP (aged)

1

Vinnies– Ozanam House

3

SPCHG Youth Support Program

2

City Port Phillip (aged persons)

1

Note: Total tenants at July 2018 are lower than normal capacity (283) as Layfield Street Rooming House had
closed in readiness for upgrade.
South Port Community Housing Group Annual Report 2018
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Housing Program Report
Community Housing. What does it actually mean?
It’s a question I have long thought about.
In its simplest terms, or from my point of view, its providing people who have
been marginalised the opportunity to feel like they belong to a community,
by providing them with a safe, secure and affordable place to call home.
But to the South Port Housing Program it’s much more than that.
Although there isn’t a clear definition by industry, the model adopted by South Port
works from a person centred and strengths based approach to support all of our tenants.
The foundations of our work evolve around a supportive method where staff take on
various roles: tenancy managers, social workers, community building and ultimately, are
the first point of call for tenants. Our Housing Workers co-ordinate and collaborate with
specialised support services to help sustain tenancies and support the recovery from
people’s experiences with homelessness. Staff also work to manage the safety and
wellbeing of all tenants and support community growth and development.
The passion, expertise and knowledge of the Housing Program staff goes beyond
tenancy management as they take on a role of care co-ordinators to support best
outcomes for tenants. South Port encourages participation and involvement within
the community through its various programs such as:
• The Social meals program
• The women’s group
• Art program
• Gardening program
• Community lunches and events
• ‘Get your ticket program,’ which provides regular outings to art shows,
Opera, AFL games etc.
The Housing Program encourages community participation to support people to
re-establish social networks and reintegrate back into society. South Port’s Housing
program embodies growth and empowerment exceeds the standard role landlords
normally play.
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Moray St. property upgrade
before and after photos

Due to the level of support that the Housing Program provide to its tenants,
staff have undertaken specialist training to further enhance the response provided.
The South Port Housing Program aspires to maintain a forward thinking approach
by supporting staff to develop key knowledge bases; achieved through extensive
training staff undertake alongside the current qualifications staff hold. A key focus to
strengthening the programs knowledge in the homelessness sector has been through
its proactive work with external services and creating partnerships that lead to improved
service provision.

The model in which we work from is
unique to South Port and ultimately
provides support to its tenants to
ascertain stability and recover from
their experiences with homelessness.
Finally a big thank you to Lauren, Elana, Ron, Michael, Simone and Nicky for their hard
work throughout the year. For such a small team to accomplish the amount it does, is a
credit to each member of the team’s dedication to the program.
Matt Kent
Manager of Housing Operations
South Port Community Housing Group Annual Report 2018

Page 19

SPCHG Welcomes Miffy
Miffy has experienced discrimination and bigotry since primary school for being
different. Miffy, wasn’t always sure why she was different or why she didn’t
fit in, but she always knew she was different. In 2014, Miffy went to a trans*
support group where she met Lynda*. Lynda befriended Miffy and provided her
with information regarding trans* and intersex terminology. This was the first
time that Miffy began to unpack and understand who she might be.
After a couple of years of exploring this, Miffy
saw a doctor who explained to her that she
was intersex. And for the first time, Miffy finally
understood who she was and it was a weight
off her shoulders. Miffy was herself and she no
longer felt the need to prove herself to anyone.
But through acknowledging who she was
and accepting this, she opened herself up to
even more discrimination for the people she
encountered; housing organisations, medical
professional and LGBT Organisations, just to
name a few. It prevented her from accessing
housing as people continued to discriminate
against her and not provide her with housing.
Miffy experienced homelessness for 4.5 years. Miffy was couch surfing at
friends places for those years all over Victoria, from Bairnsdale, to Springvale,
to Geelong. This had a devastating affect on her mental health with depression and
anxiety becoming exacerbated.
Mid 2018, after being homelessness for 4.5 years, she was asking around hospital
about housing options and by chance, a new worker had joined the local housing
organisation in Bairnsdale. Miffy, cannot speak highly enough about this worker, as she
spent time calling all organisations in Victoria and she came across SPCHG. SPCHG
had housing at the time available and 5 weeks later, much to Miffy’s delight, she was
housed in a bed-sit unit.
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Miffy has been living at SPCHG now for the last few months and here is what she had to
say about living in our community:

“I have a reason to live. I am born
again. It’s the happiest I have ever
been. It is something that I have never
had before, until now and I feel that
I am in the prime of my life. I used
to feel like an outcast but I don’t
anymore. I feel accepted by the people
who want to accept, by SPCHG and
I feel part of the local community.”
Miffy has been able to build a social network with her neighbours and maintains a busy
life. Miffy, not only goes to visit her ex-partner in Frankston, but she goes for lunches with
neighbours, drives her neighbours to the shops, keeps herself informed about current
events, deepens her knowledge based on her interests and partakes in many local
community events.
We are so grateful to have Miffy living in our housing and as part of our community.
SPCHG looks forward to the coming times with Miffy and all our new tenants of the
past year as part of the Community. Welcome.
* Pseudonym used for confidentiality purposes
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Sponsors
Sincere thanks to the following for partnership, support, advice, collaboration,
resource-sharing, financial assistance, and/or pro-bono assistance in 2017-18:

Not-for-profit Law
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South Port Community
Housing Group
259 Dorcas Street
South Melbourne
VICTORIA 3205
Ph: 9696 1128
www.spchg.org.au
ABN 24 317 721 493
Incorp. Assoc. A0017446N

